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To implement the public’s mandate to 

maximize supplemental funding for 

public education through the 

responsible sale of lottery products. 



Sales 

 

Developing & Servicing the Lottery’s Retailer 

Network 

Field Operations 

  

Key Accounts 

  

Retail Network Management 

  

Scratcher Inventory Management Unit 

  



Current Sales Activities 

• Scratchers Inventory Management Center Pilot 

• Scratcher Distribution Assessment 

• Scratcher Equipment Optimization 

•  Key Account Services & Communication 

• Retail Communications 



“Moving Forward With Ex$ellence” 

Keeping 
Bins Full 

Maximize 
Scratchers 
Activation 

Multiple 
$5 

Games 

External 
POS 

5th Component 



 
 
 

 Additional Sales Supervisors! 

 
 

 
    

 
 
 Training & Development of Staff 

 

  

New 

DSRs New RSRs 

New 



Future Projects for Sales 

• Retailer Servicing Visitation Refinements 

• Retailer Incentives & In-store Promotions 

• Expansion of successful SIMC Pilot elements 

• Network Optimization  

• Retailer Recruitment Onboarding 

 

 


