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Project Status



Project Status

• Completed the As-Is Analysis and 
presented it to the Commission on 
October 22, 2009

• Completed the first strategic planning 
meeting with the Commissioners on 
November 16, 2009

• Completed quick win approval on 
December 7, 2009



Project Status

• Beginning implementation of quick wins
• Developing strategic imperatives
• Continuing options analysis
• Next Commissioner strategy session 

scheduled for February 8, 2009



Mission

To generate maximum funding for 
education by providing the most 

entertaining and innovative lottery 
games in the industry.



Performance Expectations

• The Commission expects the Lottery to:
– Increase our funding to education each year
– Improve our public image
– Grow in a socially responsible manner
– Utilize technological advances to improve 

product distribution
– Provide the best atmosphere for team 

members and partners to achieve our goals
– That we attract the types of employees that 

will move the business forward



QUICK WINS



Quick Wins Defined

• Can be completed within 3 to 4 months
• Are things we agree should be done now 

because they have immediate benefits or 
they are foundational for other projects

• Required little or no further analysis to 
validate as beneficial initiatives to pursue.

• Have limited resource or capital cost 
impact to execute.



Quick Wins

• Retailer & Sales Support
– Retailer Segmentation
– Discovery Point Program
– Recruitment Plan
– Re-Engage Trade Bodies
– Sales Reporting and Action Sharing



Quick Wins

• End-to-End (E2E) Scratchers
– Segment Retailers
– Reduce & Maintain Fewer Scratchers
– Revise 09/10 and 10/11 Game Plans



Quick Wins

• Advertising, Promotions, and Player 
Communications
– Test Market Fantasy 5
– Explore Marketing of MEGA Millions Brand 

and Jackpots



Quick Wins

• Corporate Social Responsibility
– Make Consumer Protection Information More 

Prominent on our Website
– Engage and Motivate the Workforce for the 

RENEW Project
– Obtain a Responsible Gaming Certification 

from the World Lottery Association



Questions 
&

Comments
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